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that were well received by the over 200 

attendants. Way to go!!! 

     I also want to update you about a new 

entity on campus “The Center for Collab-

oration Science”, which I am a part of. 

The Center includes faculty from multiple 

disciplines (Management, Information 

Science, Communication, and Public Ad-

ministration) and focuses on research, 

both basic and applied, in the area of 

teamwork and collaboration. We have 

worked with many businesses and gov-

ernment agencies in areas such as facilita-

tion and improvement of team work. We 

also host a half day conference every 

Spring. If you want more information, 

want to be on our mailing list (for speak-

ers), or are interested in the conference, 

please e-mail me. 

     Another relatively new development 

on campus is a campus wide research day 

in which students, both graduate and un-

dergraduate, have the opportunity to pre-

sent their current research. This is a great 

opportunity for our students to show the 

great work they are doing and for the 

campus, and Omaha community, to see 

what we are all about! In addition, the 

department has instituted a research day 

as well, named after Dr. Deffenbacher 

who retired a couple of years ago. For 

those of you that are in Omaha, let me 

know if you are interested in attending. 

     We are making an effort to stay con-

nected to you, our alumni. This newsletter 

is only one aspect in this effort. We also 

have a group on LinkedIn called “UNO I/

O Psychology”. This group includes fac-

ulty, current students, and alumni, and is 

designed to provide a networking tool. 

The group is currently 123 members 

strong! If you are not a member yet, 

please join us. Please use the group for 

networking and to post your I/O related 

questions and jobs. In addition, I will con-

tinue to send job openings to you via e-

mail. Please help me keep our alumni data 

base current by letting me know about any 

changes in your information (new e-mail 

or address). 

     In this newsletter, which we now hope 

to put out once a year, we have highlight-

ed some of our student experiences, both 

research and applied. We also have pro-

vided updates from our alumni about their 

personal and professional life so you all 

can keep up. Please continue to update us 

about your life – we love hearing from 

you! 

     To keep in touch, please call (402-554-

4 8 1 0 )  o r  e - m a i l  ( r r e i t e r -

palmon@unomaha.edu). Feel free to con-

nect with me on LinkedIn as well. I hope 

to see you all in San Diego!  
-Roni Reiter-Palmon 

G reetings from the Industrial-

Organizational Psychology department at 

UNO! As you can see, we are starting to 

have an annual newsletter – this is the se-

cond edition of our newsletter (the first 

one came out last year in 2010). This year 

I have been very busy with my research 

team continuing to study creativity. Cur-

rently studies are under way to look at 

perfectionism and creativity, the effect of 

problem construction in teams, idea evalu-

ation in teams, and malevolent creativity. 

Department and I/O area happenings 

     This year, the big news for the I/O pro-

gram is the retirement of our own Jim 

Thomas. Jim will still be here for the next 

three years, but will only teach half time. 

Read more about this in this newsletter! 

     Students and faculty in our program 

have been busy with conference submis-

sions, especially to SIOP, as it is in San 

Diego this year.  You can see a list of the 

different presentations and publications in 

this newsletter. Speaking of SIOP, just a 

reminder that as always, we will have a 

fabulous get together. More information 

about this will be sent as we near the con-

ference date. This year we had a nice 

home court advantage as Midwestern 

Academy of Management was in Omaha 

October 21-22. Students and faculty from 

the program presented multiple papers 

Doctor of PhilosophyDoctor of Philosophy  

Joseph James (Dec. 2010). 

Masters of Arts Masters of Arts   

Joel Butler (Dec, 2010) 

Brad Hullsiek (May 2011) 

Ashley Thomolla (May 2011) 

Ben Wigert (Aug 2011) 

Masters of ScienceMasters of Science  

Kate Williams (Dec 2010) 

Joy Dobrauc (Aug 2011) 

next generation of I/O professionals 

here, as they will be able to see some of 

the possibilities that await after graduate 

school. If you would like to contribute a 

column or participate in an interview for 

next year’s newsletter, please let us 

know. We would appreciate your contri-

bution.  

     If you want to keep in touch with us 

more, you can see Psychology Depart-

ment goings-on at the UNO Psychology 

Facebook page, take a look at our I/O 

program’s LinkedIn group, and make 

sure Roni has your current contact infor-

mation in her e-mail list.  

Thanks so much for reading, and we 

hope to hear back from you soon! 

   -Clayton Juarez 

Dear reader, 

     I hope you enjoy reading this news-

letter; we have tried to make it as in-

formative and entertaining as possible. 

To that end, any feedback you may have 

would help us make our next issue even 

better. If there is something you would 

like to see more or less of in the next 

issue, be it reports on research, industry 

trends, updates from faculty, or anything 

else, let us know. We will strive to tailor 

this newsletter as much as possible to 

our readers’ wants. 

     We will continue to stay in touch 

with you. You can expect to receive e-

mails from us as we provide updates for 

you and request updates to share with 

our other alumni and colleagues. Keep-

ing in touch with us will also benefit the 

mailto:rreiter-palmon@unomaha.edu
mailto:rreiter-palmon@unomaha.edu
http://collaboration.unomaha.edu/Home.aspx


The SIOP-UNO team ventured 

out to Allwine prairie in Omaha 

to help maintain the prairie life. 

The students slaved away chop-

ping down trees, hauling the 

trees off for wood chipping, 

and preventing future growth 

by applying herbicide to the 

roots. We all thought they were 

crazy to trust grad students with 

saws! It was a great way for all 

of the students to work together 

and provide service to the com-

munity. SIOP-UNO looks for-

ward to working with UNO’s 

Seven Days of Service in the 

years to come.  

     Recently, new chairs were 

inducted for the 2011-2012 

school year. Congratulations go 

to Amy Walzer, Casey Bowyer, 

and Desiree Johnson for being 

elected to the positions! The 

chairs kicked off the new year 

with the annual picnic held at 

Dr. Thomas’ house. We all 

look forward to what activities 

they have planned for the up-

coming year!  

 

Images: 

Top—Andre Hennig (MS), 

Nick Arreola (MA/PhD), and 

Clayton Juarez (MA/PhD) do-

nated their time and skill to 

help the community. 

Center—Rebecca Shively 

(MA/PhD) and Sarah Nienhue-

ser (MS) demonstrate why stu-

dents should not be given saws 

during UNO’s Seven Days of 

Service. 

Bottom—MS student Andre 

Hennig shows off at our com-

munity service event.  

Images courtesy of Sarah 

Nienhueser 

 

 

 

 

By Sarah NienhueserBy Sarah Nienhueser  
SIOP tri-chair, 2010-2011 

SIOP-UNO had another 

busy and crazy year with 

three females co-chairing 

the group! Thanks to Rebecca 

Shively and Katie Gerson for 

all the help and fun over the 

past year! In the fall, all new 

first-year students got acquaint-

ed with the current students and 

faculty during the annual back-

to-school picnic. SIOP-UNO 

also coordinated a wellness 

event at UNO in conjunction 

with the School Psychology 

students. In addition, SIOP-

UNO planned all First Friday 

events, where graduate students 

could relax and have fun with 

fellow classmates. We also 

planned a hayrack ride and 

bonfire for SIOP-UNO in Octo-

ber as well as a pie party to 

help pack on the pounds before 

finals week in December.  

     In the spring semester, SIOP

-UNO invited guest speakers to 

provide advice and guidance 

for students. The speakers cov-

ered their experiences in Hu-

man Resources, Executive 

Coaching, and Consulting. The 

spring semester also brought 

time for the graduate students 

to give back to the community. 

Several I/O students, Nick Ar-

reola, Andre Hennig, Clayton 

Juarez, Rebecca Shively, and 

myself, participated in UNO’s 

Seven Days of Service. Stu-

dents were encouraged to do-

nate at least a day of their time 

over spring break to various 

programs around Omaha..  

De Vreede, G. J., Reiter-Palmon, R., 

 Harland, L., & Marshall, G. 

 S. (2011, Oct.). The opportu-

 nities and challenges of in-

 terdisciplinary research, 

 teaching, and outreach in 

 collaboration. Paper to be 

 presented at the Midwestern 

 Academy of Management, 

 Omaha, NE. 

De Vreede, T., de Vreede, G.J., 

 Reiter-Palmon, R. & Ashley, 

 G. (2011, Oct.). A model of 

 technology transition: Scale 

 development and factor 

 analysis. Paper to be presen-

 ted at the Midwestern Acad-

 emy of Management, Oma-

 ha, NE.  

Harris, D. & Reiter-Palmon, R. 

 (2011, Oct.). Negative crea-

 tivity: The effects of task and 

 emotional intelligence. Pa-

 per to be presented at the 

 Midwestern Academy of 

 Management, Omaha, NE. 

Hullsiek, B. (2011, Oct.). Symposi-

 um Chair: Understanding 

 creativity: Environmental 

 and situational effects on 

 creativity. Session presented 

 at the Midwest Academy of 

 Management Conference, 

 Omaha, NE. 

Hullsiek, B. & Reiter-Palmon, R. 

 (2011, Oct.). The effects of 

 instructions on creative out-

 put: Procedural, conceptual, 

 and ambiguous. Paper to be 

 presented at the Midwestern 

 Academy of Management, 

  Omaha, NE.  

Kennel, V. & Reiter-Palmon, R. 

 (2011, Oct.). The effect of 

 group regulatory focus on 

 the accuracy of team idea 

 evaluation. Paper to be pre-

 sented at the Midwestern 

 Academy of Management, 

 Omaha, NE.  

Reiter-Palmon, R. (2011, Oct.). 

 Enhancing team creativity: 

 More than just a collection 

 of individuals. Paper to be 

 presented at the Midwestern 

 Academy of Management, 

 Omaha, NE.  

Roberts, S. & Jarrett, T., (2011, 

 Oct.). Are spiritual  peo-

 ple really less evil? A 

 study exploring the influ-

 ence of spirituality on de-

 viance in the workplace. 

 Poster presented at the 

 Midwest Academy of  

 Management Conference, 

 Omaha, NE. 
Robinson-Morral, E. & Reiter-

 Palmon, R. (2011, Oct.). Ex-

 ploration of individual and 

 organizational factors in 

 creative problem solving. 

 Paper to be presented at the 

 Midwestern Academy of 

 Management, Omaha, NE.  

Wigert, B. & Reiter-Palmon, R. 

 (2011, Oct.). Harvesting the 

 creativity of perfectionists: 

 The influence of goals and 

 constraints on creativity. 

 Paper to be presented at the 

 Midwestern Academy of 

 Management, Omaha, NE.  

Join us on 

Please click on the 
LinkedIn logo above 
or visit linkedin.com 
and search “I/O UNO 
Psychology” to find 
our group. Joining is 
FREE and will keep 
you in close contact 
with our program 
and alumni!  
We will provide you 
with monthly job 
postings, notifica-
tions of upcoming 
events, stimulating 
discussions, and tons 
of networking. 

FRIENDLY FACES & 
GOOD  EATS 
Alumni Dinner at  
SIOP 2012 
SIOP-UNO looks for-
ward to hosting its 
annual alumni dinner 
during the 2012 Socie-
ty for Industrial and 
Organizational Psy-
chology National Con-
ference in San Diego.  
Please  plan on join-
ing us  for appetizers, 
dinner, and drinks! 
Details regarding the 
date and location will 
be provided via e-
mail.  

For a listing of our department’s 

other publications this year, look on 

pages 11-12. 
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Bob Myers  

MS, ’79 

“Serving as Chief Human Re-

sources Officer at Black Hills 

corporation since 2009, which 

allowed my wife and I to re-

turn to Omaha and closer to 

family. Having fun...doing 

some good work in the areas 

of employee engagement re-

search, corporate governance 

and Board effectiveness, and 

leadership development / suc-

cession planning. Would love 

to reconnect with I/O grads 

from '80-'82 if you're still in 

the area.”  

Ronda Smith 

PhD, ’05 

“I  graduated  in  May 

2011  with my Ph.D. from 

UNL with a degree in Business 

Management. My dissertation 

was titled: Becoming an em-

ployer: How one-person enter-

prises construct the problem of 

becoming an employer.  I was 

married in December 2009 to 

Travis Nelson, we have a son, 

Caden, age 7.  I spent 2010-

2011 as a Visiting Assistant 

Professor teaching Strategic 

Management at the University 

of Georgia.  I am currently on 

the job market looking for full-

time work in Nebraska.”  

C. Allen Gorman 

MA, ’04 

He is now an assistant profes-

sor of psychology at Radford 

University in Radford, Virgin-

ia. This year, he has co-

authored two articles currently 

in press: “A meta-analysis of 

the regulatory focus nomologi-

cal network: Work-related an-

tecedents and consequences” 

in the Journal of Vocational 

Behavior and  “The impact of 

interpersonal perceptions on 

team processes: A social rela-

tions analysis” in Small Group 

Research. 

Ed Holland 

MS, ’97 

“I am still the Benefits Admin-

istrator  for  the   State   of  

Iowa.  Cara (my wife) and I are 

expecting our second child on 

September 16th.  I also recently 

completed a Negotiation Skills 

certificate program through the 

University of Notre Dame.” 

Dr. Cheryl Hendrickson  

PhD, ’96 

Cheryl is a Principal Research 

Scientist at the American Insti-

tutes for Research in Washing-

ton, DC.  She provides human 

capital support for federal gov-

ernment clients in the areas of 

job analysis, test development 

and validation, organizational 

surveys, training needs assess-

ment and evaluation, and pro-

gram evaluation.  

Gary Greguras 

MA, ’94 

Gary is an associate professor 

at Singapore Management 

University. He has recently 

been offered another 3-year 

term as associate editor of the 

Journal of Management. 

Anne Herman 

PhD, ’08 

“I was lucky enough to have a 

wonderfully lovely baby boy 

on October 19, 2010. His name 

is Aden Ian Andrew Vlcan. He 

loves to read books and climb/

crawl on everything. We share 

a birthday and are looking for-

ward to celebrating our first 

one together in just a few short 

weeks.” 

Katie Gerson 

MS, ’11 

In September, Katie was fea-

tured as a student affiliate in 

SIOP.org’s monthly feature, 

What Do I-O Psychologists 

Really Do? You can read the 

article about her at SIOP.org. 

Cindi Hall-Ferro 

MS, ’93 

“I have been the Human Re-

sources (HR) Director for 

Fuchs Lubricants Co. for over 

seven years and have worked 

in HR for over 18 years.  I 

have held three HR related cer-

tifications for several years 

(SPHR, CCP & CBP) and in 

December 2010 added the 

GPHR certification (Global 

HR Professional) to the list 

I am celebrating my 27 year 

wedding anniversary in Octo-

ber of 2011. 

     “My son Tyler just complet-

ed a Biomedical Engineering 

Master’s program at University 

of Oxford in the United King-

dom.” 

Want to share your good news with other alumni? Get in touch 

with us through LinkedIn and keep an eye out for our corre-

spondence via LinkedIn and e-mail. 

ingredients, and is arguably 

one of the best pizza estab-

lishments in the United 

States. Student Amy Walzer 

thought the deep dish pizza 

was by far the best pizza she 

had ever eaten. Other great 

entrees included homemade 

pasta, salads, and bread-

sticks.  

     This year’s dinner was 

especially memorable as 

over 50 alumni, faculty, and 

students were able to attend 

– our greatest turnout yet! 

The students enjoyed getting 

to know some of the alumni 

and learning about their per-

sonal and work experiences 

and tips for success in gradu-

ate school and in the work-

place. Students Amy Walzer 

and Brad Hullsiek spent time 

speaking with alumnus Jason 

Weiss, learning about his 

work experiences both in and 

A pril is the time of year the 

I/O students and faculty really 

look forward to: classes are 

wrapping up, summer is in sight, 

and the SIOP conference is just 

around the corner! One of the 

main events for the UNO pro-

gram at the SIOP conference is 

the annual alumni dinner. This 

dinner allows faculty and stu-

dents to meet, reconnect, and 

network with alumni and friends 

in a casual atmosphere while 

experiencing the best of the lo-

cal cuisine.  

     The 2011 UNO alumni din-

ner was held at Giordano’s Pizza 

in downtown Chicago right next 

to Millennium Park. The service 

was wonderful and the food was 

better than those who think that 

they like Nebraska pizza could 

imagine. Giordano’s is world 

famous for its deep dish Chicago 

pizza stuffed with cheese, toma-

to sauce, and a large choice of 

By Vicki KennelBy Vicki Kennel  

while owning a consulting 

firm. In addition, student 

Triparna de Vreede men-

tioned that the dinner “gave 

me such a sense of unity and 

pride for our program” and 

she enjoyed reconnecting 

with students and alumni. 

     Twenty-two students at-

tended the SIOP conference 

this year. All of the students 

returned to UNO with great-

er knowledge, new connec-

tions and friendships with 

people who actually under-

stand the meaning of the 

term “I/O,” and stories from 

the trip to share and remem-

ber. We look forward to 

meeting again at SIOP 2012 

in San Diego!  

You can find more pictures 

from the 2011 alumni dinner 

in our photo essay on pages 

13-14. 

thirtyeastunion.com 
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     For this issue of the newsletter, 

we asked our graduate students to 

reflect on their applied work expe-

riences so far and to share what 

they learned and how they regard 

the work they are doing now. We 

hope you, the reader, will enjoy 

this glimpse into the lives our next 

generation of I/O professionals  

and the exciting work in which 

they are already engaging. 

 

Benjamin Wigert (MA/Phd) 

 Department of Veteran Affairs 

     I worked with Dr. Scherer's 

Training and Development class to 

create an e-Training for the VA. 

This was a valuable experience as 

we learned to conduct a full scale 

consulting project, beginning with 

a needs analysis and ending with 

presenting the product. Experienc-

ing the value and challenges inher-

ent to e-Training furthered my ed-

ucation as I gained a new skill that 

I look forward to utilizing at fu-

ture consulting engage-

ments. Learning to in-

corporate emerging 

technologies with tradi-

tional training strate-

gies was particularly 

enlightening. Also, we 

discovered the im-

portance of forming a partnership 

with open communication and the 

excitement of successfully coordi-

nating a large scale project. 

 

Erika Morral (MA/PhD) 

 Consultant at the SilverStone 

Group 

     Over the last several years, I 

have learned a lot operating in the 

consulting world.  Because I am 

operating in an area that we don't 

really learn in graduate school 

(compensation), I had a lot to learn 

regarding the content area in 

which I consulted on in addition to 

learning how to be a consult-

ant.  The best thing about a con-

sulting role is the constant change 

in projects.  You move from client 

to client and each client has a 

unique project and unique 

needs.  The difficult part about 

this is that often times, you don't 

get to see the "fruits" of your la-

bor.  We typically are 

brought in for one piece 

of an overall initiative 

and don't always get to 

see the final puzzle.   An-

other difficult aspect of 

being an external consult-

ant is the service compo-

nent of the job.  Clients are always 

right (almost always anyway) and 

expect to be your only client.  This 

can cause difficulty when juggling 

multiple projects with short dead-

lines.  Overall, I have learned a ton 

in my consulting role and learn 

more and more each 

day.  It is great to see the 

value you can bring to an 

organization and see the 

transformations that are 

made as a result of our 

efforts. 

 

Andre Hennig (MS program) 

Center of Applied Psychological 

Services (CAPS), Omaha Public 

Schools, and United States Strate-

gic Command  

    I did work for CAPS two sepa-

rate times. Fall semester of 2010 I 

was an essay grader and used 

benchmarks to grade essays from 

applicants for the Lincoln Fire 

Battalion Chief Position and in 

May-June, I wrote exam items for 

the Fire Department. 

     I worked with Omaha Public 

Schools from October 2010 to 

June 2011. I was the research 

en me a greater appreciation for the 

field. Working at the CCFL has rein-

forced my education and given me a 

multitude of opportunities to learn 

from. 

 

Brad Hullsiek (MA/PhD) 

Development Associate at Nebraska 

Business Development Center and  

Research Assistant at the University of 

Nebraska Medical Center’s Service 

Learning Academy. 

     My work at UNMC was fantastic, 

and I had a great boss who provided 

me with an appropriate amount of au-

tonomy so that I was able to utilize my 

I/O expertise without 'red-tape' re-

strictions. I have worked there for 3 

years and was able to incorporate many 

aspects from our I/O program 

including personnel selection, 

training, leadership, needs as-

sessment, and survey develop-

ment. I was brought in when the 

College of Public Health first 

became its own college at 

UNMC, and I was proud to be 

part of the process towards its accredi-

tation. The real world application I 

gained at this job was a wonderful ex-

perience that provided me with chal-

lenges where I/O psychology princi-

ples were often the solution.  

     This summer I took a new position 

at the NBDC, which is a non-profit 

group aimed at increasing the commer-

cialization and economic development 

of Nebraska businesses, scientists, etc. 

The NBDC is the second oldest devel-

opment center in the nation behind 

North Carolina (each state has one). I 

am still getting my feet wet here, but 

the future outlook seems bright. 

 

Kami Tracy (MA/PhD) 

Center of Applied Psychological Ser-

vices (CAPS) 

     For the past several months, from 

May 2011 to the present, I have been 

working with Dr. Thomas and L. Shay 

Welsh on a project for the Center for 

Applied Psychological Services 

(CAPS).  We worked with Lincoln 

bers who: lead a national service 

program with 36 partners hosting 

400 undergraduate students, facili-

tate weekly local outreach pro-

grams, present annual Volunteer 

Fair with participation from 70 lo-

cal community partners, publish a 

weekly newsletter and advocacy 

alert, and promote  post-graduate 

volunteer commitments. I initiated 

and currently  facilitate a graduate 

social ministry internship and sum-

mer Faith/Justice Internships. With 

staff from Student Services and Ac-

ademic Affairs designed, I launched 

and continue to advise (as Board 

Chair) a model sophomore faith-

justice service-learning community 

called “Cortina.” I serve on a Uni-

versity-wide government 

relations committee; I am 

also a board member of the 

Heartland Workers Center.  

 

Sarah Nienhueser  

(MS program) 

Center on Children, Fami-

lies, and the Law 

     I am very grateful to have re-

ceived an assistantship at the Center 

on Children, Families, and the Law 

(CCFL) in Lincoln, NE.  When I 

first began working for the organi-

zation, I had just started my first 

year of graduate school. I started 

primarily by providing progress 

reports to supervisors who overlook 

trainees hired for the Department of 

Health and Human Services. It gave 

me a lot of experience with organiz-

ing, being conscientious about my 

work, and collaborating with others 

(especially individuals not in the 

same field or department).  

     After completing one year in the 

I/O program, I am starting to get a 

taste of what my I/O degree can do. 

Currently I am creating an evalua-

tion to assess trainees' attitudes to-

wards child welfare before and after 

training. I am also collecting data to 

analyze if the training program's 

knowledge assessments predict per-

formance on skill assessments. My 

supervisors and coworkers have 

provided great advice and have giv-

By UNO I/O graduate studentsBy UNO I/O graduate studentsBy UNO I/O graduate students   
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“I am still getting my 

feet wet here, but the 

future outlook seems 

bright.” 

assistant and oversaw a group of 

six survey callers who contacted 

Omaha Public School graduates to 

fill out surveys about what they are 

currently doing. I then cleaned, 

coded, data and ran analysis for 2 

separate cohorts: the entire 2010 

about 500 students from the 2006 

graduating class. I created the 

2010 Graduate Follow-up and the 

2010 installment of the 2006 Lon-

gitudinal Executive Report. 

     I am currently working for the 

United States Strategic Command 

at Offutt Air Force Base in Belle-

vue, NE. I am a Student Career 

Employment Program intern work-

ing in mission assessment and 

analysis (J91). 

     I am currently in the 

process of obtaining my 

Top-Secret clearance. Cur-

rently I am working on fa-

miliarizing myself with the 

STATA statistical analysis 

software that J9 recently pur-

chased. We will begin using the 

program to assess missions and I 

will coordinate the instruction and 

teaching of STATA to the J9 di-

rectorate as the software expert. 

 

Maria Teresa Gaston (MA/PhD)  

Creighton University Center for 

Service and Justice 

     I continue my work as director 

of the Creighton Center for Service 

and Justice, Creighton University, 

Omaha, Nebraska.  I lead a team of 

3 dynamic professionals and 27 

students in promoting the Jesuit 

mission of faith-doing-justice on 

Creighton’s campus and in the 

community. I am responsible for 

hiring, training, supervising, evalu-

ating, and supporting staff; budget-

ing and reporting; leading discern-

ment and evaluation of work in the 

areas of direct service, justice edu-

cation, advocacy, and participative 

leadership development. Focus 

issues are taken from US Catholic 

Bishops and national Jesuit priori-

ty areas of economic justice, sus-

tainability, migration, and non-

violence.  I  supervise  staff   mem- 

“The best thing 

about a consulting 

role is the constant 

change in projects.” 

“Learning to incorporate 

emerging technologies 

with traditional training 

strategies was particularly 

enlightening.”  

Continued on page 15 



B eing naughty at work or school can 

cover a whole lot of activities: lying, 

stealing, cheating, teasing, cyber loafing, 

spreading rumors, bullying, or engaging 

in obstructionism, aggressive humor, or 

sabotage. The list goes on and on. People 

are (or wish to be) naughty for a variety 

of reasons, but those reasons are not as 

important as the means by which people 

get away with being naughty. Some peo-

ple don’t care if they get caught, but I’m 

guessing most do. A highly effective 

way to help minimize those chances of 

getting caught for being naughty is to be 

original. That construct, of being harmful 

in original ways, is called malevolent 

creativity, a topic that is the basis of my 

research and one that I am very much 

obsessed with. 

     Malevolent creativity is 

a relatively new spin on 

creativity. To the best of my 

knowledge, research on ma-

levolent creativity so far consists of two 

empirical articles, two theoretical arti-

cles, a book with lots of questions yet 

few answers, and some responses and 

commentaries based on one of those the-

oretical articles. So there’s not a whole 

lot out there about malevolent creativity. 

Not yet, anyway. I plan to change that. I 

know that some other researchers are 

also interested in the topic, but I worry 

that malevolent creativity will be looked 

at as just a cutesy, highly esoteric spin on 

a well-established phenomenon, a trendy 

twist of showing a “dark side” of what is 

normally thought to be a positive con-

struct. It’ll take a lot of effort to persuade 

those people who hold such aforemen-

tioned sentiments, but I’ll give it a shot. 

     To be original is to generate a product 

that is not the norm, so creativity is, at its 

core, deviant. Most people probably 

don’t think of creativity in that way, con-

sidering “deviance” often holds a nega-

tive connotation whereas “creativity” 

there is of course much more that 

could be said regarding the various 

intricacies and complexities of ma-

levolent creativity, such as the sub-

jectivity of malevolence, apathy to-

wards considering or developing 

countermeasures for the originality 

associated with malevolent creativi-

ty, different applications of malevo-

lent creativity (such as harm applied 

towards oneself), and so forth.  

      Published research suggests that 

the perception of unjust conditions 

increases instances of malevolent 

creativity. Likewise, malevolent cre-

ativity was found to be positively 

related to trait physical aggression 

and negatively related to conscien-

tiousness. In my own research, ma-

levolent creativity was found to be 

negatively related to emotional intel-

ligence and can depend on the emo-

tional and value-laden content of the 

situation one is in. As I/O Psycholo-

gists we might want to be mindful of 

employees who have those various 

traits or are in those kinds of situa-

tions. But of higher import is the 

need for us to think more flexibly 

and creatively about the harm that 

employees can bring to themselves, 

co-workers, customers, and organi-

zations. We must develop counter-

measures to minimize the chances of 

such harm resulting in the loss of 

thousands or millions of dollars, high 

turnover or absenteeism because of 

toxic work environments, or even the 

loss of life through extreme violence. 

Malevolent creativity is real, it is 

powerful, and it is worthy of much 

more empirical scrutiny that it is cur-

rently receiving. We’re being naugh-

ty by not giving malevolent creativi-

ty the respect it deserves, and we’re 

certainly getting away with it…but at 

what cost? 

generally holds a positive connotation. 

But creativity is deviant, and when used 

towards beneficial ends it is positively 

deviant. Positivity is not the focus of 

this article nor does it interest me all 

that much. Negativity, or negative devi-

ance, however, does interest me. Ma-

levolent creativity is negatively deviant, 

so it is associated with harmful acts that 

are not the norm. If an idea, act, or 

product is not part of the norm, then 

organizations and schools likely cannot 

anticipate such deviance. If that devi-

ance, specifically negative deviance, 

cannot be anticipated, then few or no 

policies, plans, or guidelines will be in 

place to counteract that malevolence. 

     So why does that matter? Well, in 

terms of practical applica-

tions, consider the exam-

ples of cheating in school 

or stealing at work. If a stu-

dent gets an A on an exam 

by cheating through original means, 

then that originality will help that stu-

dent get away with it. Furthermore, 

such a creative student will probably 

continue cheating in original ways be-

cause of the positive reinforcement of 

getting good grades with minimal aca-

demic effort. Creativity in that sense 

will give the student the unfair ad-

vantage of receiving grades that were 

not earned through academic diligence. 

Likewise, consider an employee who 

steals from his or her organization. If 

that employee uses original enough 

methods to steal, then the organization 

will likely not be able to catch 

whoever’s taking the hundreds or possi-

bly thousands of dollars worth of stolen 

materials or information. 

     Being original does not ensure that a 

perpetrator will get away with being 

malevolent, but it’s definitely a step in 

the right direction. Those examples 

were simplistic for the sake of brevity;  

By Dan HarrisBy Dan Harris  

If you have any questions, comments, 

suggestions or concerns regarding 

this article or the topic of malevolent 

creativity in general, feel free to     

email Dan at : 

dharris@unomaha.edu.   

 

 -Dan Harris 
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“Creativity is, at its core, 

deviant.”  

W e in the I/O program 

would like to express our appre-

ciation for Dr. James Thomas, 

who is beginning his retirement 

process this year. Over the next 

three years, he will transition out 

of his teaching roles. 

     Affectionately known by 

many students as “Dr. T,” James 

has taught and served with this 

University since 1969. James is 

perhaps one of our faculty’s 

most visible members as the in-

structor for Introduction to Psy-

chology to undergraduates and 

Psychometric Theory for begin-

ning graduate students. Over his 

career, James has performed as a 

consultant for the United States 

Air Force and the Police and 

Fire Departments in Lincoln, 

and has served as chair of 

UNO’s Center of Applied Psy-

chological Services, which coor-

dinates consulting work and ap-

plied experiences for the Fire 

and Police Departments and 

UNO’s I-O students.  

     Dr. Thomas’ departure will 

leave big shoes to fill in our de-

partment, and we wish him noth-

ing but the best in his retirement. 

A FOND  
FAREWELL TO 
DR. THOMAS 

By Andy Callens, MABy Andy Callens, MA  

I n an ideal world, the countless hours 

that are devoted to a research project 

would invariably lead to significant find-

ings.  In practice, non-significant find-

ings are often the only reward for count-

less hours of experimental research and 

design.  Although an initial reaction to 

non-significant findings is to admit de-

feat, there is much to be learned by tak-

ing the time to consider why an experi-

ment failed.   

     An ongoing research track in Dr. Lisa 

Scherer’s research team is the explora-

tion of Joseph Forgas’s Affect Infusion 

Model (AIM).  As a first step into online 

data collection in mood manipulation 

research, we started out with what we 

considered to be a simple experiment 

where a well-established mood manipu-

lation technique was followed by asking 

participants to rate the resolving power 

of  solutions to an ambiguous business 

negotiation problem.  Our general hy-

pothesis based on AIM was that partici-

pants who wrote about a happy time in 

their life would rate solutions systemati-

cally differently than participants who 

had previously written about a sad event 

in their life.   Results to this online study 

indicated that although there were no-

ticeable mean differences between 

“happy” and “sad” participants, these 

differences were not statistically signifi-

cant due, in large part, to high levels of 

within-group variance. To complicate 

matters, our manipulation checks sug-

gested that our mood manipulation failed 

to persist for the amount of time we ex-

pected.  After recovering from the sting 

of null results, we began to explore why 

a mood manipulation technique that had 

been successfully used by Dr. Scherer in 

her past research failed to replicate to a 

simple online study.    

     The most plausible explanation came 

by a chance examination of timestamps 

that captured the moment each partici-

pant began and finished the study.  In 

pilot testing within Dr. Scherer’s lab 

group, it took participants approximate-

ly 40  minutes to finish the survey.  

When we went “live” with the psychol-

ogy department subject pool, we found 

it took many participants less the 20 

minutes to complete the same survey. 

As a follow-up to our initial study, we 

created a second online survey that in-

cluded coding to capture the amount of 

time each participant spent viewing an 

individual page.  Page timing statistics 

revealed that many pages, especially 

those towards the end of the study, 

were viewed for such a short amount of 

time that it is doubtful the material was 

actually read.   Such mindless respond-

ing appeared to be most common when 

participants were asked series of Likert-

type questions and least likely when 

participants were asked to make full-

sentence responses. Conversations with 

mood researchers at the 2010 meeting 

of the Society for Judgment and Deci-

sion Making revealed similar lament in 

their initial forays into online mood 

research; mood manipulation proce-

dures that have been well-established in 

the laboratory weren’t strong enough to 

influence participant mood online.  In 

choosing to manipulate mood in an 

online setting, we had added significant 

variability to a manipulation that is 

challenging to achieve in more-

controlled settings.   

     In one of our current tests of the Af-

fect Infusion Model, Dr. Scherer’s re-

search team has taken mood manipula-

tion research back to the lab.  Data col-

lection is ongoing, and early results 

suggest that our mood manipulation is 

a g a i n  w o r k i n g  a s  e x p e c t e d .  

Timestamps suggest that participants 

Continued on page 15 
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Upcoming Events 
 

• 33rd Annual Industrial-Organizational Psychology/Organizational Behavior 

(IOOB) Conference, 2012 

   March 4-6th  

 Graduate student ONLY conference 

   University of Central Florida, Orlando, FL 

 Theme: “The Challenges of a Multicultural, Globally Distributed, 

 Technologically Mediated Workplace..” 

   

• UNO Research Fair 

   February 10th  

 Undergraduate and graduate student research  showcase 

  Omaha, NE 

   

• Society for Industrial and Organizational Psychology Conference 2012  

   April 26-28th  

 San Diego, CA 

 

• American Psychological Association 2012 Convention 

   August 2-5th  

 Orlando, FL 
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are taking just under 40 minutes to 

complete the study, almost twice 

as much time as participants in a 

similar online study.    

     It is safe to say that the appro-

priateness of online data collection 

varies based on the content of the 

study. When online data collection 

is judged to be acceptable, caution 

should be taken during experi-

mental design to include validity 

checks within the survey to control 

for mindless responding.   The ad-

dition of questions for which there 

is only one correct answer and the 

use of detailed time capturing 

should allow the researcher greater 

power to detect those participants 

whose minds are not focused on 

the research.  
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Fire and Rescue (LF&R) to create 

a promotional exam for the posi-

tion of Captain, which consisted of 

multiple choice and essay ques-

tions.  The multiple choice ques-

tions were written by volunteers 

from the I/O Psychology program, 

and the essay questions along with 

their corresponding benchmarks 

were generated by subject matter 

experts at LF&R.  After comple-

tion of the exam, the candidates 

for the position of Captain took the 

exam, and the exams were then 

scored.  We are now working to 

complete the project report for 

LF&R.  

     Working on this project for 

CAPS has been a great learning 

experience as I have been able to 

apply the knowledge I learned in 

Dr. Thomas's classes.  For in-

stance, I have been able to see first

-hand how important a good job 

analysis is and have had an oppor-

tunity to see the difficulties inher-

ent in trying to create a good selec-

tion test.  Moreover, in going 

through this process, I have 

learned a great deal about project 

management and the importance of 

good communication.  I believe 

that I will be able to apply the 

knowledge I have learned to a va-

riety of situations in the future, and 

I highly recommend it to any stu-

dent in our program!  
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